the boys end others. with such & group reviewing all cases period-

| gcally, good Jjudgment almost has to prevall. If each member of the
4:onference comes to the mecting well prepared in advence to make his

}ontribution, a good professional discussion will ensue and the best

.;olution will probably be arrived at. Mr, Carpenter is seeing boys

éndividually, discussing them with members of the staff individuelly
ind striving for the same ends but most executives will hold that
;o emount of personal effort can be a satisfactory substitute in

%ase work for regular staff conferences and discussions Incidentally

fthe nweeks School is to be congretulated for not attempting to decide
;arole upon the basis of & marking system, a&s some schools still do,
%ut it éhould go further in recognizing the poor corelation that exists
;etween conformity to institution rules and the prognosis for the
ihild's success in the community.
REWALRDS AND PUNISHMENTS
I have strong convictions on the subject of punishments, I

%ish I were not constreined by the limitations of a brief report

;jcause punishments is & topic for long -and animated discussion.

§ Fsonglly, I think thet they do not get us much. The world has_givggmw e
‘} entirely, br.for the most part, banishment, the stocks, the pillory,
;le whipping post, excessive fines, even capltal punishment. Modern
;;nal institutions grew out of the belief that punishments did not
'}form. For ‘the same reason our public schools have been edging away

}r a generation from 'stay after school!, 'write 500 times'!, and the
;Bt, including corporai punishment. In the corrective fleld, we gave

r the ball and chain lcng ago; then we stopped shaving heads and in-
%181ng in grotesque exercises cnd now we are reducing silence, 'on

ine' and spenkings.

| I would elso challenge what in practice appears to be the

asure of corrective education, namely, that because good conduct 1s



