for children has to dea) with,

Occasionally, €speclially from new opr -

weak members of the staff but 1t seems to me that the dey has arrived

when it should, at least, be news when it happens.

a8 I sit writin
this, & Wonder in a3y ¢

airness, how a Superintendent can bring it to
\

nt when his Staeff is not provided with histories of

iven no professional training,

the vanishing pei

their boys, 1is

gssistance of intimaote

does not have the

A ———

Supervision and the pace 1s set by the re- /

v/'

formatory group that has nqmpgsiqess_being in a children's institution.

In most instaaces, thers

1s no excuse but the pace 1s set end it gets
to be a habit.

I pelieve that there is always something better than

a glgp em B pymch® no €xception. I detest it eng anyone who cannot

live withotit- it shouid pe sufficiently disgusted with himself or the

sltuetion to get out. Wwhat bothers me most 1s that some of the men

who employ it don't need it. To be Sure, we have to remember that

. we can hire only humen beings; that there are only twenty-four hours
: in & day and that we cannot discharge & men the first time he makes
?;a mistake but he should not keep on making the seme mistake, I
i;believe that for the present I would meke this the rule -vPhat & man_ . .. .
i;“NJStrikes a boy will be discharged if he does net report himself Bt
zto the superintendent. If.he does, the circumstances will be in-
évestigated and the case will be decided on its merits. If he makes

fe bebit of 1%, he will be discharged.

ﬁ Now comes the question of what to do about those who have
‘fmfended in the past. The testimony taken by me is that there is just
éne MmN on the grounds who should be released without question because

%e 1s incapable of self-control and cannot learn. He is probebly a

é00d nan and I doubt that he has a vicious drop of blood 1n his system

?ut he 1s in the wrong business. There was one other man, who 1s no

bngep there wnose conduct on one occasion, as reported, was con-

P™Ptible, Tne punishment he inflicted was not ordered, was never



