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reported ond 1s seid to have just come to light, I have boys' testi-

neny only but 1t 1s convincing, There is g third man who lost his

nead on one occasion, & long time ago, and he has never lived 1t down.

a8 he wes not discharged at that time ang a8s the witness, concerning

whom nothing 1s beling said, was €qually responsible, it seems to me

this men should be judged by his general performence end not by the

single regrettable incident, However, this same men end a2 fourth have

1eid themselves and the school open to other serious criticism., Then

there is a group of five who are offenders end, finally, a group of

three who have offended on one or more occesions. Twenty-one men on

the present staff are not known to have ever struck a boy.

The above is prectically &ll boy testimony but at least it

checks emenget the boyse I would again not only recommend but urge

you to eppoint a board of eminent Vermont citizens and request the
board, just as soon as its members have become oriented, to pass Judg-

ment upon the fitness of individuel staff members, It i1s the function

f of such a body to determine policy, approve rules and condemn or'for-
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‘ gIVe the transgressor but it will not satisfy the publié or do jus???f}_
. to the school = Bagntar limifs ite 1nvestig9tion tc one measure of a per
Son's worth or confines it to those individuals whose disciplinary

; Practices have been questioned. Some of the latter are valuable to

" the orgenization and in some instances it would be much more sensible

' invite then to change their ways than to dismiss them. 4&s it is

i now, only helf the staff have been in service more than two years and

i & helf ang any number of changes, 2t one time, under present condl tion:

E with Seven vacancies already existing and replacement? almost impossib.
i,Could throw the institution into disorder. The responsibllity here

E 1s distinctly one for your own citizens to take upon t hemselves and I

1 hope Jou will agree with me, though, thet it should be exercised by



